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King County Community Organizing Program

King County Chinook Building Room

Board Members present: Mark Howard, 
Programs. 
 
Staff Members present: Bryan Baird, Confidential Secretary / Board Liaison; 
Community Organizer; Sharon Toquinto, Prevention 
 
I. OPENING AND UPDATES

Helena reported the City of Bellevue has a 
took FTE cuts, including parks
but the Youth Link Board is fighting back
Department and Police. These
continued that her position is 
June. 
 
Youth Court, a partnership with King County
safety initiative and is highly
having their open house Tuesday
Saturday. This pilot project can
 
Wraparound services received a federal grant in t
 
Some youth programs will stay: Youth Involvement Conference and Community Leadership 
Awards. These programs have been 
supported, albeit without the 
 

Sharon reported that Human S
years; however, CSD may be affected as they receive funds 
further details at this time. 
 

 

 
Dependency Services Division 

King County Community Organizing Program (KCCOP) 

Board Meeting Summary 

September 28th, 2010 

King County Chinook Building Room 119 

 

Mark Howard, Vice Chair; Helena Stephens, City of Bellevue Youth 

Bryan Baird, Confidential Secretary / Board Liaison; Laura Quinn, 
Community Organizer; Sharon Toquinto, Prevention and Treatment Manager. 

OPENING AND UPDATES 

City of Bellevue has a $20 million biennium shortfall. Every program 
, including parks. Youth Link, a 20-year program, has been proposed to be cut, 

fighting back. Across-the-board cuts include cuts in the F
. These recommendations were made by city employees

is not in jeopardy, but did have to lay off 17 employees

partnership with King County, came in at number two priority
highly recommended to move forward with funding. Youth Court is 

Tuesday evening, September 28th and an annual training o
can continue to the end of the year. 

eceived a federal grant in the amount of $375,000. 

Some youth programs will stay: Youth Involvement Conference and Community Leadership 
have been funded by KCCOP and are still in the budget to be 

supported, albeit without the youth board and council. 

reported that Human Services CD has not had county general funds for the last two 
CSD may be affected as they receive funds for community programs. No 
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City of Bellevue Youth 

Laura Quinn, 

Every program 
has been proposed to be cut, 

board cuts include cuts in the Fire 
employees. She 

employees this past 

priority under a youth 
with funding. Youth Court is 

annual training on 

Some youth programs will stay: Youth Involvement Conference and Community Leadership 
the budget to be 

funds for the last two 
for community programs. No 
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Appointed leadership, voluntarily will not accept COLA’s or pay increases.. The six percent 
state cuts go into effect in October through the end of 2010 that will affect DCHS 
MHCADSD and CD as well as the other divisions. When the legislature returns, there will be 
another round of cuts. 
 

Mark noted the Parks and Recreation Department is slated to cut approximately 108 positions 
from recreation centers, community center hours, and libraries. Seven of the 13 
neighborhood service centers are being cut; the West Seattle and Delridge locations to 
combine. 
 
A new Drug Free Communities Grant has been awarded to Seattle Children’s Hospital. Laura 
distributed a handout detailing continuing grants which shows the continuing community-
based prevention funding coming into the County.  
She announced she has worked with the City of Mercer Island around their Drug Free 
Communities grant, who has campaigned to post signs declaring 87% of their youth are not 
drinking on campuses. The city had a great turn out at their town hall meeting in the Spring 
of 2010. The city has hired a social marketer to change the attitudes of the people. 
 
Laura has begun works in Kent. More information to come. 
 
Laura discussed her works with the Snoqualmie Valley Community Network and using them 
as a model with other coalitions. They meet monthly to discuss issues such as selling to 
minors, etc. A partnership was developed around prescription drug abuse between the 
Network and COP. COP helped fund a drop box program to dispose of unused narcotic 
prescriptions. 
 
September 25, 2010 was Pharmaceutical Take Back Day. More information can be found on 
the MHCADS website:  
 

II. BOARD BUSINESS 

 
1. Program Budget 2010-2011 

Sharon distributed a  handout of the COP budget from the state and discussed the 
breakdown with the  board.  

 

2. Program Work Plan and Mini-Grant Process 2010-2011 

Laura distributed a draft copy of her work plan to the board for review and discussion. 
Lots of discussion around the logistics of managing this new process with reduced 
staffing. 
 
Sharon reported the KCCOP website is up to date with the exception of a biography for 
member, Judy Manchester. 
 

3. Meth Work Plan 2010-2011 

Sharon briefly reported there have been two contacts with the Sheriff’s Office and Geoff 
Miller is currently overseeing this plan and keeping the lines of communication open. 
More information to come 
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4. State Expectations and Staffing 2010-2011 

Mark expressed concern with what the state is currently requesting compared to what had 
been previously requested. With reduced amounts in funding and staff, the state is still 
asking for the same level of expectation. 
 
Sharon elaborated that CMAC is not a requirement of the state contract, whereas it was 
previously, however, the expectation is there to attend CMAC meetings. She shared she 
will be in attendance at the next CMAC meeting. Sharon addressed that Region Two 
meetings are a contract requirement for all programs. The next meeting is scheduled for 
October that will include community mobilization participants from King, Snohomish, 
Skagit, and Whatcom counties; Sharon will participate. 
 

5. Regular Meeting Location 

Discussions commenced about a regular meeting location that is centrally located with 
available parking. Various sites were contacted, however all sites were booked on a 
recurring basis during the KCCOP regular meeting time. The board still searches for 
another site to meet regularly. 
 
Mark suggested revisiting this issue with the other board members. 
 

6. Board recruitment 

A treatment specialist representative is still needed, per board bylaws. 
 
Helena made a suggestion that perhaps a PSESD board member could sit on this board to 
replace a previous member who left due to a conflict of interest as a direct result of 
MIDD funding.  However, there is a continuing conflict of interest no matter the staff 
person since the PSESD prevention center continues to receive the MIDD funding for 
collaborative school-based mental health and substance abuse services. 
 
Bylaws require from nine to 12 members. 
 

7. Other 

Mark made a point to check in with Sharon and Laura to see if they needed anything 
further from the board. Their message was to continue having the support of the board 
being helpful and the need to change the structure of the program. 
 
Helena suggested having internships as a way to provide support COP staff. 
 

NEXT MEETING 

Tuesday, October 26th, 2010 
10:00 a.m. to 12:00 p.m. 

Location TBD 


